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Jim McGregor Retires

The following column was emailed to our membership on July 8, 2011:

Today marks an important milestone. Since 1993, Jim McGregor has been an integral

part of the Maine Merchants Association. He has served as Executive Director, Director of
Government Affairs, membership director, newsletter publisher, landlord, leaky roof fixer,
snow shoveler, parking monitor and countless other roles that come with working for a small
association.

After a lengthy and distinguished career that included

a stint in the Air Force where he met his wife Shirley to
being a news reporter in Alabama during the late 60’s,
to spearheading the election of Maine’s first independent
governor, Jim Longley, and working in the Longley

administration to a position with Bath Iron Works before finally
landing with the Maine Merchants Association, Jim is retiring
today.

| have been fortunate in my career to work with some

incredibly terrific people and Jim stands alone. The stories

Jim has shared over the years continue to amaze me: the

downright terrifying stories of covering civil rights issues in

Alabama including the courtroom of Judge Frank Johnson;

growing up in rural Mississippi and picking cotton; his

experience fitting in to Coopers Mills, Maine; the behind the scenes stories of Maine politic
and his legendary grasp of seeing the big picture with each legislative session.

| know many of our members know this but | cannot begin to describe for yo
worked to make sure your voice was heard in Augusta. He was like a d
issues and never gave up even when the odds were stacked again

toe with large groups of lobbyists and never backed down.

that might only affect one of our members, but he would

them know about it.

Last fall, our board recognized Jim by ren
Jim McGregor Government Service A
we should set in presenting the
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Merchant of the Year Nominations
Now Open

The annual Merchant of the Year award is a prestigious recognition of a merchant retailer in Maine who has met the
highest standards of excellence in the past year by improving its sales, the work environment for its employees and its
contribution of its resources to the community.

The Standards of Excellence:

» Continued growth in number of employees or sales;

+ Commitment of company resources, including employees to community projects;
» Creation of a positive work environment for all employees.

The economic well-being of Maine rests squarely on the success of its retail merchant community, large and small, who
provide jobs, products and services to consumers in Maine, across the United States and around the world. Many retail
merchants in Maine fully exemplify the Standards of Excellence for Merchant of the Year.

Eligibility: The nominated business must have its corporate headquarters in Maine. Subsidiaries of international
corporations may also be nominated if the US headquarters are based in Maine and if they operate largely autonomously.
Anyone may nominate a business for the Merchant of the Year Award. The nomination may be made by the business

itself, a government agency, a chamber of commerce or interested individuals.

The award will be presented on October 20, 2011 at the Maine Merchants Association Annual Meeting and Awards
Celebration.

Nominations must be postmarked by August 19, 2011. Download the application at
www.mainemerchants.org or call Curtis at 207-623-1149

Previous winners include: The Beadin’ Path, Freeport (2010), Acadia Corporation, Bar Harbor ( 2009), Johnny'’s
Selected Seeds, Winslow (2008).

Take Advantage of Business Growth
Services; A Benefit of Membership

The Maine Merchants Association in variety of fields.
partnership with the Manufacturers
Association of Maine is pleased to offer How does it work? Let’'s say a member would like
the Business Growth Services (BGS) to know how to better structure their inventory next
program to the members of the Maine year or needs help developing a wholesale sales
Merchants Association. plan or perhaps you need to upgrade your point-of

sale system.
BGS was created by the Often businesses are left to find their own
Manufacturers Association of “consultants” who may or may not live up to
Maine to directly assist their expectations. This may cost you wasted time and

members with experts in a money. The BGS carefully screens each project

www.mainemerchants.org | 14



Business Growth Services

Continued from Page 14

manager and only utilizes the ones with a proven track record.
The BGS team leader will meet with your company, assess your project needs and recommend
the appropriate expert for the project. Each project is customized to your individual needs.

The BGS is comprised of a network of private and public service providers that assists
companies to address business viability, operational processes and procedures, employment
challenges that are critical to generating business sustainability and growth.

Some examples of the services available to Maine Merchants members include:
e Training (Lean, Internal Audit, Customer Service)
»  Strategic and Business Planning
e Grant Writing
Sales & Marketing (Industry/International
HR Services- FREE Help Desk
IT Services
Accounting/Cost/Finance
Compliance Plus Services
Energy Auditing Assistance
Building (Green, New/Renovations, R&D Tax Credit)And much, much more...

Maine Merchants is very excited about our partnership with MAMe! To find out more or to speak
with the BGS program, call 207-854-2153 or e-mail info@mainemfg.com.

Pharmacy Update

Pharmacy, always a highly regulated business, saw one of its better years in the 2011 session.
Maine Merchants’ independent and chain pharmacy members gained approval of major
initiatives to establish mandatory co-pays for MaineCare prescriptions (LD 346); to exempt retail
pharmacy from fees assessed by the Maine Health Management Organization (LD 572); and

to require the Department of Health and Human Services to provide a comment period and
implementation delay for Maximum Allowable Cost (MAC) list changes (LD 1485) that would
decrease reimbursements to pharmacies. Pharmacists also received a commitment to continue
examining a major proposal what would allow them to receive reimbursement for medication
therapy management. In late-session activity, the lawmakers approved LDs 1116 & 719

concerning oversight of pharmacy benefit managers.

www.mainemerchants.org | 15



2011 Annual Meeting / Momentum Convention

October 20, 2011
7:30 AM - 9:30 AM
Augusta Civic Center, Augusta, ME

Come celebrate at the Maine Merchants Association Annual Meeting and Breakfast on October
20, 2011 at the Augusta Civic Center. We are pleased to be co-locating our event with the 2nd

Annual Momentum Convention.

Presentation of our Annual Merchant of the Year Award, and the Jim McGregor Government
Service Award. New board members and officers will be elected and introduced. State of the

Association presentation.

Attendees will receive complimentary entry to the Momentum

Convention and discounted pricing for other events.

$25 for members, $35 for non-members.

To register: http://mainemerchants2011.eventbrite.com/
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